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Global value added
Seafood producer and
sales and marketing
company

lceland Seafood in numbers

+3/0m

w Annual revenues in 2020

@

10

Businesses in 7 countries

2

v

value added factories

5.1m

Normalised PBT 2020

O
3.000+

Customers across 45 countries

+670

employees

31.2%

Equity ratio at year
end 2020

>
0.8m

Meals sold every day
during 2020

o
80.000

MT of products
sold in 2020
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SEAFOOD Strong sales recovery iIn S -Europe with the
Q22021 Important HORECA sector opening up

Value Added S-Europe

A good overall performance in a Good results from operation in
difficult market representlng Argentlna
@U a E i G y € a i CH y GJ A R‘e]su‘ts A‘onﬂfeag\/s!)_r! sleasg1 (Nov -Mar) and

|ead|ng pOSItlon Squid sales were in line with expectations and

improved significantly from last year,

A Strong demand in Spain and Italy from March : :
onwards, with easing of Covid19 restrictions. The A National water season (Jun - Aug) started in
HORECA sector has been recovering but activity is beginning of June. Total production in June and
still significantly below pre Covid19 levels, July of 761IMT was in line with budget,

and Analysts

A Sales to retail have increased, with new retail A Market conditions remain good, prices have been

contracts kicking in during Q2. Retail sales team
in Spain strengthened with new recruitment in
the period,

Due Diligence of Ahumados Dominguez (AD) in
progress, closing expected within the month of
September,

The proposed acquisition in AD and extension of
our current facility in Barcelona will generate
significant profit growth opportunities, driven by
cross sales synergies and improved efficiencies.

stable supported by good demand from key
markets in Europe and US. At the same time
sales to China have been low and logistics been
challenging,

Recent investment to increase production and
coldstore capacity has paid off during a
challenging season, marked by Covid19 and
transportation disruptions.
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Strong retall presence with well recognised
premium consumer brand for smoked salmon

Ahumados Dominguez

Rational for the proposed acquisition

Good consumer recognition with a premium brand. Active
consumer campaigns and direct consumer contact, specialty

stores located inside of premium retailer El Corte @Gc EAJ

supermarkets,

Will strengthen and broaden our proposition in retail.
Opportunity to utilize the platform for selling high quality salted
Cod products,

Iceland Seafood will be entering into salmon, fast growing
product category in Spain. Opportunity to expand current
product offering with unused production capacity in the factory,

Opportunity to expand sales and profits with the premium
brand and quality product development capabilities. The
company produces highly value -added products with high
margins,

Moderate revenue and profit growth in the past four years.
Aiming for significant growth in the coming years, by leveraging
the opportunities mentioned above.

Reminder
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2018 2019 2020 2021B

Gross margin %
47,3% 47,3%

44,8%

2018 2019 2020 2021B

44,3%

Normalisedt . ¢ YQa

2018 2019 2020 2021B
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Value Added N-Europe

and Analysts

Ongoing positive results from Future outlook for the UK business remains
soufl ous operation in Ireland strong despite difficulties this year
A Significant increase in sales compared to same A All UK operation moved into a single location at year end
period last year, partly driven by Brexit where 2020. The merger process and integration has proven to be
the Irish operation was well prepared and in more complex and costly than anticipated, severally
better position to service local retail customers impacted by both Brexit and Covid19,

than suppliers outside Ireland, _ .
A It has taken longer time to reach necessary efficiency and

A Lockdown measures have also helped sales in utilisation levels in the factory. Actions have been taken to
the period, restrictions on indoor dining have reduce costs and increase activity,

iIncreased retail demand, _ _ _ o _
A Ongoing challenges in transportation and logistics, both in

A Sales under the leading Nolan brand have relation to China and local distribution within UK. This has
iIncreased. Product offering being expanded both negatively impacted sales and increased costs in the
with the addition of breaded and coated period,
products produced by IS UK and Argentinean _ _
red shrimp from Achernar, A Foodservice sales have improved from a low level

following easing of lockdown restrictions in May and June.

A Relatively stable pricing on Salmon in the The sector has however not fully recovered, but starting of
period helped the results, whilst whitefish schools will have positive impact in Q3,
prices were high, _ o

A New agreements with both existing and new customers

A Production of smoked salmon for the secured, which will positively impact sales and margins in

important Christmas season have started. the coming months, but to larger extent from Q1 2022,

Positive outlook for sales. _
A With strong customer base and new state of the art

factory the future outlook and potentials for the UK
business remains strong. https://youtu.be/6-zreMeLYhg
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Movements of key external factors will bring
both opportunities and challenges to the Group

Demand in key markets has picked up

Volatile operating environment

A Cod quota in Icelandic waters declining by 13% for the
2021/2022 fishing year. At the same time ICES* advise
IS to reduce catches in the Barents Sea by 20% for
2022,

A Disruption and price increases in various supply chains
are expected to continue for the coming months,
especially in relation to transportation to and from
Asia. Local production in Europe becoming more
competitive where automation and investments in
production efficiencies will play a key role,

A Demand in key markets is picking up, with Covid19
restrictions being lifted in Europe and North America,

A All these factors have had and will have significant
impact on the operating environment. Further price
inflation is expected in the coming months,

A The overall impact on Iceland Seafood operations is
uncertain, different factors will both bring new
opportunities and challenges,

A The operation of Iceland Seafood is well balanced, the
company is in good position with its strong sourcing
base and value added operations close to key markets.

* International Council for the Exploration of the Sea

Operation in the USA simplified
and risk reduced following an
agreement with Villa Seafood

Atlantic cod supply 2009 - 2022

A Agreement reached with Villa Seafood.
Sales and distribution of Icelandic
landfrozen products under the Iceland Gold
brand will go through Villa Seafood from
October 1st 2021,

1362 1373

1251

A The sales office of Iceland Seafood in the o
USA will close from that time. The MD of IS s N
USA will become an employee of Villa
Seafood from that time,

A Iceland Seafood will continue to sell fresh
and seafrozen products from Iceland
directly to its customers in the USA,

Ai¢DJ ODEE JDg) EDCO @uafi
operation in the USA and reduce risk. At the
same time it will not have any significant
impact on neither sales or profit generation
of the Group,

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022*

Ai¢DJ DJ DG EDGa ODL¢ L¢a =1 HL] O JLiiLacO HC
focusing mainly on value added activities in 2022 is based on a forecast
Europe.
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N SMOKED
] SALMON |

These brands stand for a taality products, focused on cod, smoked salmon, and ready meals



